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Specia led  depar tments  of

Regionalmanagement  OÖ GmbH

www.agenda.zukunft-ooe.at
www.rmooe.at 
www.ooe.zukunftsakademie.at

Steyr, 
Kirchdorf
Linz-Land

Wels, 
Eferding,

Vöcklabruck, 
Gmunden

Mühlviertel Innviertel-
Hausruck

Regional Future Development

Regional Mobility Management

Spatial- and Regional Development

Cross-border Cooperation

@ RMOÖ

http://www.agenda21-ooe.at/
http://www.rmooe.at/
http://www.ooe.zukunftsakademie.at/


Support for 

Municipalities and 

committed project 

groups:

• Funding model with 

different focal points

• Processing of 

relevant topics

• Diverse offers and 

events

• Ongoing 

information: 

Newsletter and 

Homepage

The network  of  Agenda.Zukunf t  -  munic ipa l i t ies  

@ Oö. Zukunftsakademie



Agenda.Zukunf t  –  In teract ion & Cooperat ion

Dept. trends and innovation 

Upper Austrian Future Academy 

(Oö. Zukunftsakademie)

Leitstelle Agenda.Zukunft

Megatrends

Local future processes

participation

Regional future topics

Department
Regional Future

Development

Agenda 2030/SDGs

@ Oö. Zukunftsakademie



• Consulting

• Political decision

• Selection of
process facilitator

• Application for 
funding

Stage 1

Raise awareness & 
deciding

• Set up a core team

• Distribute roles

• Information/Public 
relations

• SDGs (GemeindeNavi 
Agenda 2030)

• Citizens‘ council 
(random selection)

Stage 2
starting & building a 

structure • Surveys (e.g. digital tools)

• Events/ workshops for 
ideas and visions for the 
future

• Formulate a future profil 
for the Municipality

• Inital projects

Stage 3

Broad participation & 
future profile

• Developing an action plan

• Project coaching- und –
workshops für committed 
citizens and groups

• Ongoing support from 
Agenda.Zukunft Network

• Implement control loop for core 
team

Stage 4
realize projects– 

creating continuity 

Agenda.Zukunf t  basic  process - 4  s tages

@ Oö. Zukunftsakademie



In the association “Kleinstadtbiotop”,
20 companies jointly occupy nearly
1300 m² of commercial space
(formerly vacant) on main sqare
Vöcklabruck. Alongside restaurants,
trade, regional products, and social
facilities, the focus is particularly on
the consumption-free zone within the
indoor marketplace, as well as the 130
m² large children’s ranch. Since the
start of Kleinstadtbiotop in October
2023, these spaces have quickly
established themselves as popular
“third places” in the city center.

The usage concept was developed
over 2 years with citizen participation
and involvement from businesses as
part of an Agenda.Zukunft process.

Kleinstadtbiotop:

work independently 

together and filling 

vacant spaces

www.kleinstadtbiotop.at at/

@ Verein Kleinstadtbiotop, Thomas Koller

http://www.kleinstadtbiotop.at/


Citizens‘ cooperatives

Stefansplatzerl – 
community organized 
Restaurant

Restaurant, café, grocery 
store, event room, place for 
culture, …

Lenz – meeting zone, that 
combines shopping, 
enjoyment and leisure. 

Grocery store, café, entry 
public pool and pool buffet. 

@RMOÖ @Karin Furtner

@Stefan Schönberger
@Stefansplatzerl, Herbert Kapeller

www.stefansplatzerl.at

www.lenz-nahversorger.at

@Herbert Kapeller

http://www.stefansplatzerl.at/
http://www.lenz-nahversorger.at/


Revitalizing of old bus 

shelters by students

People who use public transportation are 

entitled to an attractive and contemporary 

infrastructure. Dreary concrete bus shelters 

from the seventies do not belong to that. But 

does that mean they should be torn down?

In recent years, the HTL Hallstatt has 

developed innovative and sustainable 

renovation concepts for the typical concrete 

bus shelters that have aged and are 

characteristic of Upper Austria. Following the 

prototype in Scharnstein/Au and 

implementations in Vorchdorf, two more bus 

stops have now been renovated by the 

Agricultural Education Center 

Salzkammergut in Altmünster. By 2024, an 

additional 14 bus stops will be renovated in 

the Inner Salzkammergut region.

www.htl-hallstatt.at/kulturbushaltestellen/

@ Stefan Öhlinger

http://www.htl-hallstatt.at/kulturbushaltestellen


Day care for the 
elderly

(Alt na(h) und)

regional need for day care 
services for senior citizens

concept development in a cross-
municipal Agenda.Zukunft project

association “Alt Na(h) und” 

professional care and a network 
of volunteers 

Improves everyday life for the 
elderly and relieves the burden 
on the caring relatives

location in an elementary school: 
interaction of young and old 
during joint daily programs

@Verein alt na(h) und im Hansbergland @Verein alt na(h) und im Hansbergland



Training course

Co-Design Zukunft

Supporting the skills of committed 
people

Shaping the region with ideas and 
projects

Five modules – teaching of methods 
and relevant content

Support with the implementation of 
a specific project

Various regions in Upper Austria

@ RMOÖ @ RMOÖ

@ RMOÖ



Program 

Co-Innovation

Support for innovative ideas, 
projects, and processes from the 
Agenda.Zukunft network through 
a series of workshops

collaboration of Project initiators 
across municipalities and project

guided and supported by creative 
methods from Design Thinking

further development of projects 
towards implementation

@ RMOÖ

@ RMOÖ

@ RMOÖ



Project-Lab

Topics/Content-Lab

Methods-Lab

Regions need formats and 
experimental spaces where new 
ideas can be thought and tried 
out. Together with the Upper 
Austrian Future Academy, three 
laboratory formats were 
developed to support 
Agenda.Zukunft actors in the 
preparation and application of 
innovative themes, projects, and 
methods.

@ FUMO



Va r i o u s  o f f e r s  a n d  e v e n t s  i n  c o o p e ra t i o n  w i t h  F u t u r e  
A c a d a m y  U p p e r  A u s t r i a

@ Oö. Zukunftsakademie@ Oö. Zukunftsakademie

www.agenda-zukunft.at/aktuelles/podcast 

http://www.agenda-zukunft.at/aktuelles/podcast
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